Family Business
Best Practice Seminar

‘STRATEGIC PLANNING FOR YOUR FAMILY BUSINESS’

Presented by the South Australian Chapter of Family Business Australia and the Family Business Adviser Group

Tuesday 14 October 2008

6.00pm
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Family businesses should be well placed to handle the volatile economic climate through their
competitive edge and adaptability. But lack of governance and ownership structures and failure to plan
adequately for the future can restrict profitability and growth.

A family business must balance the sometimes conflicting concerns and demands of both the owner’s family and
the business itself. Family considerations, however, often overwhelm the strategic realities of the business and
hinder the ability to properly manage the business and successfully pass it on to subsequent generations.

The key challenge in planning for the family business is helping the family negotiate the boundary between the
world of the family and the world of the business. If family members make agreements covering these areas, the
possibility of destructive conflict is diminished.

This will be a lively session where experienced Family Business Advisers will take Graham and Judy James of
Alfred James Funeral Homes through the issues they need to address and the processes and procedures they
should follow to put a Family Council and a Family Business Board in place—as research shows the most
successful family businesses (large and small) have done world-wide.

This seminar is a MUST for everyone in family business and their advisers, as it will explore issues fundamental
to resolving the eternal Family/Business/Ownership dynamic challenges.

It will also give every family business attendee a head start in successfully entering the 2009 Family Business of
the Year Awards—which are designed to encourage Family Business Best Practice.

Please feel free to invite Family Business friends and clients who could benefit from this seminar.
Registrations close 6 October 2008

FAX to the Executive Officer FBA-SA on 8376 0646
or Post to FBA-SA, PO Box 398 GLENELG SA 5045
Enquiries: fbasa@fambiz.com.au or Phone 8376 5598
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Company name

Email address Phone
Address

REGISTRATION FEES: FBA Members: $25.00 Non-Members: $50.00

O Cheque enclosed (payable to Family Business Australia)

O Direct Deposit: Bank NAB-BSB 083 091 Account 477367651 Quote Ref: SA0807
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Card No:
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