Family Business
Australia

National Family Business Education Program
June - December 2010

Family Business Directors Course (two day course)

WA
QLD

Perth 29 & 30 July 9:00am - 5:00pm
Sanctuary Cove (SOLD OUT) 31 August & 1 September 9:00am - 5:00pm

State Education Events (1-3 hour events)

AGES - the pillars of family business: Architecture | Governance | Entrepreneurship | Stewardship

Chapter
WA

SA

QLD
ACT
VIC/TAS
ACT
VIC/TAS
WA

SA

NSW
VIC/TAS
QLD

SA

NSW
VIC/TAS

Date
09 Jun
15 Jun
17 Jun
13 Jul
27 Jul
10 Aug
10 Aug
12 Aug
17 Aug

16 Sep
05 Oct
21 Oct
26 Oct
11 Nov

16 Nov

Topic

Understanding family charters & making them work for your family business

Risk management for your family business

Structuring the family and business for tax & legal effectiveness & Family meetings
Structuring the family and business for tax & legal effectiveness

Family dynamics and managing conflict

Remunerating family members

Balancing family concerns and business interests

Management structures of a family business

How to keep your family business out of the courts - keeping the peace through forethought,
planning and structure

Leadership in a family business

Establishing entry and exit criteria for family employees
Managing the performance of family employees
Passing the baton

Family constitutions

Equity among family members including step family & distributing ownership

Adviser Education Events

Course

Launching Pad™

Date Venue Details
01 Sep Sanctuary Cove, This course, held the day prior to National
Queensland Conference, is open to all Adviser and Sponsor

members of Family Business Australia. Please
note this is your first step towards FBA Adviser
Accreditation.

To find out more...visit the “Family Business Education” menu on our
website www.fambiz.org.au or speak with your local Executive Officer.
Dates and topics are subject to change.

Check our website for updates to these sessions.




