Family Business
Australia

National Family Business Education Program

January - July 2010

Family Business Best Practice Awareness Workshop (haif day course)

QLD
VIC
NSW
SA
ACT

Eight Mile Plains

Preston
Fairfield
Adelaide
Barton

10 February
18 February
23 February
10 March
24 March

2:00pm - 6:00pm

8:00am - 12:00pm
8:00am - 12:00pm
9:00am - 12:30pm
9:30am - 12:30pm

Family Business Directors Course (two day course)

VIC

WA
QLD

Melbourne

Perth

Sanctuary Cove

16 & 17 March

29 & 30 July
31 August & 1 September

9:00am - 5:00pm

9:00am - 5:00pm
9:00am - 5:00pm

State Education Events (1-3 hour events or part of Conference)

AGES - the pillars of family business: Architecture | Governance | Entrepreneurship | Stewardship

Chapter
SA

SA
ACT

NSW
WA
QLD
VIC
SA
SA

NSW
VIC
SA

WA
NSW
WA
QLD

ACT
VIC

Date
02 Feb

16 Feb
25 Feb

09 Mar
23 Mar
18 Mar
23 Mar
23 Mar
06 Apr

29 Apr
04 May
06 May

13 May
18 May
09 Jun
17 Jun

13 Jul
27 Jul

AGES
Governance

Entrepreneurship

Governance

Stewardship
Architecture
Stewardship
Architecture
Architecture
Governance

Entrepreneurship

Architecture
Governance

Governance
Governance
Governance
Governance

Governance
Governance

Topic
Professionalising your family business - from the kitchen table to the
boardroom table (part one)

Developing and promoting your family business brand

Professionalising your family business - from the kitchen table to the
boardroom table

Strategies for effective wealth management & protection
Management structures of a family business

Options for ownership of the business - succession or exit
Balancing family concerns and business interests
Managing change and growth in a family business

Professionalising your family business - from the kitchen table to the
boardroom table (part two)

Family versus non-family leadership
Improving management structures for family businesses

Practical demonstration of a family constitution and why all ‘true family
businesses’ should have one

Understanding family dynamics and managing conflict
Strategies for managing conflict and improving communication
Family Charters - What, When & Why?

Structuring the family and business for tax & legal effectiveness & Family
meetings

Understanding family dynamics and managing conflict
Equity among family members including step family members

To find out more...visit the “Family Business Education” menu on our
website www.fambiz.org.au or speak with your local Executive Officer.
Dates and topics are subject to change.

Check our website for updates to these sessions.




